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Optimize Workflows to Maximize
Productivity and Reduce Waste

Save Money and Time

What if you could automate exception-handling
processes in your supply chain operations? Workers
uncover these scenarios frequently, such as: the
damaged box of materials, the misplaced container,
or the damaged barcode. With Velocity Forms built
into mobile workflows, you're able to easily manage
these exceptions while minimizing the disruption to
worker productivity. Plus, you gain metrics on these
exceptions to help identify where further process
improvements may deliver even greater efficiency.

Damaged items can lead to costly product returns,
disrupt assigned tasks, and impede productivity;
making prevention a high priority for warehouse
managers and transportation operators. And damage
can be discovered in different workflows - from
picking, to put-away, receiving, inspections, and
more. Whenever exceptions are noted, they need

to be reported in a timely manner, without delaying
operations.
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*As much as

11% of unit loads
arriving at a
distribution center
have some level of
case damage.

Automated Reporting
and Notification Benefits:

m Speed exception process handling

m  Accelerate time from incident discovery
to resolution

® |ntegrates seamlessly into Velocity

® No changes needed on the host system
(WMS, ERP)

m Reduce reliance on paper forms or
institutional knowledge

= Automate task flow once issues are reported

SOLUTION BRIEF

Optimize Processes
with Velocity Forms

Velocity Forms replaces paper forms with digital
versions that can be available right on workers’ mobile
barcode scanners. Operators can get to the forms,
enter data and submit, including a photograph and
any other relevant data. The automation engine in

the Velocity platform server can notify the
appropriate department to rectify the problem and
track to completion.

Velocity Forms allows you to handle situations in your
supply chain operations that are outside of standard
workflows, things that the WMS/EMS might not be
able to handle.
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And more...

Safety checklist
Maintenance
Item photos
Shrinkage report

Health & Safety
incident reports
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Form-generated Automation Workflow
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Learn more about
incorporating Velocity Forms
into existing task workflows.

Request a demo

* https://www.packagingdigest.com/trends-issues/
mitigating-packaging-damage-supply-chain-0
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